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our partners

The project team has developed a series of
questionnaires about diversity and human
resources in the police organisation and/or
experience with the Belgian complaint
mechanisms.

The surveys are still open and we are looking
for further contribution. 

Find the surveys on our website here.

How can we make the police more diverse?
Is there any scope to improve the 

As a first step within the project, we drafted good
practices reports with inspiration from the Belgian,
European and even global context around the
following questions:

1.
2.

       current complaint mechanisms?
    3. What kind of community policing initiatives 
       are worth pursuing?

You can read the good practices here.

good practices            surveys
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INTRODUCTION
This is the first newsletter published under the
'Community Policing without Borders' project, a
project funded by the EU's Rights, Equality and
Citizenship Programme (2014-2020). 

The overall objective of this project is to inspire the
police on how to tackle racism and discrimination
within the police and towards migrants.

Find more about our project
 on our website:

1. Improve the Human Resources policy and
processes  of the police

2. Improve the quality of the existing complaint
mechanisms 

3. Improve community policing and trust between
migrant communities and the police 

4. Facilitate transnational exchange among
stakeholders on local, national and European levels

October 2021

This project is financed by the European 
Union’s Rights, Equality and 
Citizenship Programme (2014-2020)

don't forget to follow us!

@IOMBelgiumLuxembourg

IOM Belgium and Luxembourg

@IOMBeLux

https://belgium.iom.int/community-
policing-without-borders
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https://belgium.iom.int/community-policing-without-borders
https://www.facebook.com/IOMBelgiumLuxembourg
https://www.linkedin.com/showcase/iom-belgium-and-luxembourg/
https://twitter.com/IOMBeLux
https://belgium.iom.int/community-policing-without-borders
https://belgium.iom.int/community-policing-without-borders
https://belgium.iom.int/community-policing-without-borders


partner in the
spotlight:

police zone
antwerp

CoP Newsletter October 2021

Q: Why is PZ Antwerp participating in this project?
A: This project fits well with our own diversity policy, with an internal and
external focus. Within our diversity department, we are always looking for new
good practices, and the practical initiatives listed from Belgium and abroad are
therefore interesting. We also know the other police districts well because we
have worked together before, for example on 'professional profiling'. This
exchange, combined with a fresh look and the expertise of the other
organizations involved, makes it nice and exciting!

study visits

The Independent Office for Police Conduct 

 Irene Afful, founder of the Phoenix 

The Lisbon Municipal Police, on community 

IOM succesfully hosted three digital study visits, 
with the following speakers and partners:

of England and Wales, on complaint mechanisms;

Leadership    Programme, on diversity & retention of police
officers from underrepresented groups;

policing. 

The diversity policy 'Politie voor Iedereen';
The complaint handling of the Dutch police;
Second Wave Gouda, a community policing
methodology to bring the police and youngsters 
 closer together.

All project partners paid a visit to 
Rotterdam to learn more about:

Send us an email if you would like to have the
reports/recordings of the study visits.

Q: Which inspiring CoP initiatives is PZ Antwerp  already implementing?
A: There already exist a lot of initiatives on community oriented policing in Antwerp. An example is the function as
point of contact for different key figures in communities/organizations or the deployment of mediation teams at
events, manifestations, religious holidays, and more. There is also an important focus on young people, e.g. by
engaging in dialogue, informing them about their rights, etc. In addition, we often receive persons integrating during
their course to get to know the Antwerp police in a positive and accessible way. The list is certainly not exhaustive...

Q: What do you think is the most interesting part of this project?
A: The exchanges with police zones abroad are very interesting. It strikes us that most of the zones use a similar
approach and are also faced with the same questions. It is useful to hear how they deal with this in practice. 
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09.00-9.30: Walk-in participants 
9.30-10.00: Official welcome & introduction of the CoP
Project 
10.00-11.00: Presentation: inspiring practices Diversity
within the police & Complaint Mechanisms
11.00-11.30: Coffee Break
11.30-12.00: Presentation: inspiring practices
Community Policing Initiatives
12.00-12.30: Presentation police partners
12.30-14.00: Lunch Break
14.00-15.30: Working groups: thematic discussions 
15.30-16.00: Coffee Break
16.00-16.45: Plenary session: presenting discussions'
conclusions
16:45-17.00: Official closing ceremony

What's Next?
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manos
premier, 

chaussée de
charleroi 100, 
1060 Brussels

Agenda 14 oct 2021 

Reflection Day
 

Register here

Places are limited! 
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2Fqbp95Np7pq&data=04%7C01%7Csdumortier%40iom.int%7Ca43d1c24005c4595394908d976a89c31%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C637671288813225268%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=kjaQLU7GFmaVE770xBKsWGX6PfBLDEYGbENVtv1hbpc%3D&reserved=0

