
IN THIS ISSUE

U-CARE'S PROJECT RESULTS

training & capacity building;
awareness raising & knowledge exchange;
the development of care prototypes to support UMC's transition to adulthood;
a larger trained pool of foster families with or without a migration background.

The U-CARE project was launched in January 2021 as a joint initiative between IOM, ARSIS and Pleegzorg
Vlaanderen, funded by the European Union (EU). As the project has come to an end in November 2022, we would
like to share the progress made by the U-CARE team on improving alternative care systems for unaccompanied
migrant children (UMC) in Belgium, Germany & Greece through: 

In this final newsletter, you can find a concise overview of the achievements and lessons learned of the U-CARE
project as well as a report on what the U-CARE team has been up to the last months of the project!

F i n a l  n e w s l e t t e r  
U - C A R E  
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Foster care allows children like
me, who had to leave for a better

future, to have a home. They
support you, so you do not have
to be alone with your problems.

- Noorullah, Foster Child

This project is funded by 
the European Union
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U-CARE PROJECT: RESULTS & RECOMMENDATIONS

Germany

Greece

Belgium
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A culture-sensitive toolbox was developed, focusing on culture-sensitive care, tackling racism and
breaking taboos to complement existing "Caring for UMC" training manual. 
45 foster care professionals & 34 foster parents were trained using the culture-sensitive toolbox.
Extensive awareness raising efforts reached more than 400 stakeholders and potential foster
families in Belgium.
A recruitment campaign was rolled out specifically targeting foster families with a migration
background, using a recruitment video, info leaflets and the U-CARE Guidelines on recruiting
foster families (with a migration background).
7 foster families were recruited.

Three alternative care prototypes were developed to
better support UMC's transition to adulthood:
Holistic Housing, Self Advocacy, Mentorship.
More than 40 social workers, child protection experts
and (aged-out) UMC were successfully involved in the
development and piloting of the prototypcs.
"Caring for UMC" training manual was adapted to the
German context. 
The City of Bonn pledged the implementation of the
Holistic Housing prototype.

"Caring for UMC" training manual was adapted to the Greek context and
complemented with additional Country of Origin leaflets.  
Relevant Greek stakeholders were brought together in dialogues, workings groups,
etc. on the topics of foster care and alternative care for UMC. 
The National Registry System was adapted to allow the registration of young UMC  
 (-12 years old) for foster care.  
A social media recruitment campaign for foster care was successfully rolled out,
reaching a very large public (+ 150.000 views). 
59 foster care professionals & 22 foster parents trained, 30 foster families recruited.

Adopt a "whole of society" approach 
- include all relevant stakeholders

Diversify alternative care options 
- to cover needs of diverse group of UMC

Adopt a bottom-up approach
- prioritize an elaborate gap/needs assessment

Invest in culture-sensitive care 
- efforts should be streamlined in all processes

Tailor trainings to the participants
- background, needs, requests

Prioritize (continuation of) 
alternative care programs

Click here to read the final project report

https://belgium.iom.int/sites/g/files/tmzbdl1286/files/documents/Short%20brief%20U-CARE%20lessons%20learned.pdf


U-CARE PROJECT: CAPACITY BUILDING & VISIBILITY

RESULTS

Two-day workshop on culture
sensitive care in Bucharest, Romania
for the National Association of Social
Workers and IOM staff and partners.

Series of training sessions on culture-
sensitive care in Brussels, Belgium
for IOM staff and social workers of
reception centers.
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U-CARE WORKSHOP
PACKAGES

Capacity building of foster care
professionals of Pleegzorg Vlaanderen on

the topics of taboos, racism and culture
senstive care for UMC.

On the occasion of 
World Children's day (celebrated on

20 November), IOM organized 
a webinar on the importance of

alternative care for UMC
featuring the U-CARE project.

 
   Watch the recordings

The U-CARE project supports the
implementation of 

the Sustainable Development Goals: 

INTERESTED? 
CONTACT US!
AVANDEVELDE@IOM.INT

For actors and organizations interested to
invest in the topic of alternative care for UMC,
the U-CARE team offers following workshops:

 
Package A (one and a half day): Interactive

workshop on cultural sensitive care with a focus
on tackling taboos and racism

 
Package B (half a day): Setting up family-based

care systems for UMC
 

Package C (half a day): Applying alternative care
prototypes for UMC transitioning to adulthood 

Presentation of the U-CARE
project in international child

protection conferences: Tunis,
Tunisia & Cairo, Egypt

https://www.youtube.com/watch?v=LRpT_dZn2Oo&ab_channel=IOMBelgiumandLuxembourg
https://sdgs.un.org/goals


U-CARE videos for training or 
recruitment purposes:  
short and long versions. 

Watch with subtitles in
DE/EL/EN/ES/FR/NL/PL/PT 

on YouTube

U-CARE TOOLS

Download the tools on our website!

Training manual on culture-sensitive care for UMC: breaking

taboos & tackling racism

Alternative care prototypes for transition to adulthood of UMC

SOP: Guidelines to recruit foster families 

Country of Origin Leaflets: Somalia, Syrian Arab Republic &

Pakistan

Follow us through social media:
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https://be.linkedin.com/showcase/iom-belgium-and-luxembourg
https://belgium.iom.int/u-care
https://www.facebook.com/IOMBelgiumLuxembourg
https://twitter.com/IOMBeLux
https://open.spotify.com/show/2RS55D6UrMczoNkBnYy9Ta?si=3e62016c186448ad
https://youtu.be/mgPksb6Ysvs
https://youtu.be/YJl9oribcmg
https://belgium.iom.int/unaccompanied-children-alternative-residence-u-care
https://instagram.com/iombelgiumandluxembourg?igshid=YmMyMTA2M2Y%3D
https://youtu.be/YJl9oribcmg
https://belgium.iom.int/unaccompanied-children-alternative-residence-u-care


In August 2021, we met with 15-year-old Noorullah and foster
parents Youssef and Wafa in the framework of the U-CARE
project. They are featured in the Belgian recruitment campaign
video to attract more foster families with a migration
background. Ten months later, we met them again and talked
about their foster care journey after filming the U-CARE
campaign video. Noorullah testifies how the transition went
from foster care to the reunification with his Afghan family. 
 

                Watch the full video here.

 

Lost in transition?!: Presentation on U-CARE’s Alternative Care Prototypes

which assist UMC in their transition to adulthood and focus on self-

advocacy, holistic housing and mentorship. The workshop also included a

testimonial of care leavers Mr. Rahimi and Mr. Coulibaly.

Foster Care for UMC: The case of Greece was presented where, thanks to

advocacy efforts of U-CARE, young UMC are now included in the regular

foster care system in Greece. This was followed by a roundtable on how to

embed interculturality in the recruitment and matching of foster families.

Capacity building of professionals caring for UMC where the best

practices of FAB and U-CARE manual  were presented. 

The U-CARE Thematic Workshops took place on the 28th and 29th of March

2022 and brought together 55 actors online and 43 actors in-person:

1.

2.

3.

THEMATIC WORKSHOPS 
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HOW ARE NOORULLAH AND HIS FOSTER FAMILY DOING AFTER

U-CARE'S RECRUITMENT CAMPAIGN VIDEO?

U-CARE'S CLOSING CONFERENCE

Presentation by Eveline Kamina & Fatima-
Zohra Azeroual, Pleegzorg Vlaanderen

On 21 June 2022, the closing conference of the U-CARE project brought together around 77 child protection
actors in the heart of Brussels. On the basis of a contextual needs analysis, the project team demonstrated how
the U-CARE tools supported partner countries in establishing and strengthening alternative care for younger
and older UMC. While alternative care prototypes were developed to improve the UMC's transition to
adulthood in Gemany, conditions for (culture-sensitive) foster care were established and strengthened in
Belgium and Greece. Following some interesting testimonials and training appetizers, the conference closed
off with a presentation of the tools, recommendations and lessons learned gathered throughout the project.

Presentation by Marianna Kolovou & Georgina
Galanopoulou, ARSIS & IOM Greece

Workshop by Jan Graf & Sedona Hoppe, 
IOM Germany

WATCH THE CONFERENCE'S RECORDINGS OR READ THE GRAPHIC SUMMARY

https://youtu.be/XMKl4UnslCg
https://fb.watch/9lT6ttZAk1/
https://youtu.be/lqMJvr998vo
https://belgium.iom.int/resources/u-cares-closing-conference

