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The project aims at providing technical support to the Brussels regional employment agency, Actiris, to improve
coordination between stakeholders active in the field of labour market integration of newcomers in the Brussels-Capital
Region (BCR). Better coordination between stakeholders will ultimately lead to a better labour market participation rate
among newcomers.

To that end, a coordination platform will be established that will remain an added value for the stakeholders in the long
run. It is envisaged that the platform will consist of an in-person and digital component, consolidating a network of
stakeholders while facilitating communication and exchange amongst them.

As this project is needs-driven, the IOM project team in coordination with Actiris will focus on establishing a dialogue
with the relevant BCR stakeholders throughout the five phases as depicted below. Regular consultations with
stakeholders will contribute to creating ownership and commitment, as well as to developing a coordination mechanism
that is user-friendly, sustainable and tailored to their needs, wishes and expectations.

JUNE 2020 JULY - OCTOBER 2020 OCTOBER- DECEMBER 2020 JANUARY - APRIL 2021 MAY - JULY 2021 AUGUST- DECEMBER 2021

Project launch  Mapping and consultation Mapping, benchmarking and Drafting of the first Finalization of the Launch, hand-over
of BCR actors visiting of good practices elements of the platform conceptual and financial and monitoring of
Create a mapping matrix to Identify similar projects in Draft the mission specifications of the the platform
identify stakeholders active in Belgium/EU, assess them statement, conceptual platform Support Actiris in
labour market integration of ~ based on list of criteria and design and governance Finalize the conceptual monitoring the
newcomers in BCR and query select the best practice(s) for structure of the platform design, the financial plan implementation of the
them on needs and design of study visit and present them to and SOPs, on the basis of  platform after its
platform stakeholders for feedback stakeholders' feedback launch and hand-over

This project supports the implementation of the following Sustainable Development Goals (SDGs)

QUALITY DECENT WORK AND 10 REDUGED 1 PARTNERSHIPS
EDUCATION ECONOMIC GROWTH INEQUALITIES FORTHE GOALS
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Do you want to know more about this project?
Contact Elsa Chekaiban at echekaiban@iom.int

IOM Belgium and Luxembourg The project is funded by the European Union

Rue Montoyer 40, 1000 Brussels, Belgium
Actiris Coordination Platform online

via the Structural Reform Support Programme
and implemented by IOM in cooperation with

the European Commission


https://belgium.iom.int/actiris-coordination-platform
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