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In this framework, our office invested in providing tailored support to migrants in situations of specific vulnerability

and improving reintegration support through country-specific approaches.

This year has also seen positive engagements with civil society, diaspora and city networks. They shed light on

diverse awareness-raising initiatives to help counteract barriers that often hinder integration efforts. 

Furthermore, through close collaboration with our partners, NGO networks and public administrations, several of

our projects continue to explore good practices in the field of migrant inclusion, labour mobility and human

development in Belgium and Luxembourg. 

Lastly, I would like to highlight that our office has rolled out mandatory LGBTQI+ and Protection of Sexual

Exploitation and Abuse (PSEA) trainings which were successfully completed with the aim to increase general

awareness and sensitivity towards such topics among our colleagues. 

2020 has been a unique year with its unforeseeable disruptions, and yet we are proud to announce that we have

several new projects to be implemented in 2021, all of which are mentioned in this report.

We look forward to continuing our efforts in 2021, building our networks to provide space for new ideas and

initiatives that will benefit the inclusion, integration and voluntary resettlement of migrants. 

 

Laura Palatini, Chief of Mission

 

I am pleased to present the IOM Belgium and Luxembourg 2020 Year

Report, while thanking my team for the results achieved thanks to great

work and perseverance this past year.

 

COVID-19 has deeply shaped the year 2020, affecting the everyday life of

everyone in the world. As often happens, the most vulnerable see their

vulnerabilities increasing during difficult times but I am proud that, at IOM

Belgium and Luxembourg, we have continued to provide the necessary

support in working with and for migrants with no significant interruption.

 

Despite the on-going global disruptions to travel, our office, with the critical

support of our partners, has provided assisted voluntary return and

reintegration support to over 1700 beneficiaries to 87 different destination

countries worldwide.

A word of Laura Palatini, Chief of
Mission
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Staff in 2020

Vacancies in 2020

 

Positions filled in 2020

 

Ongoing recruitments

in 2021

 

16

 

13

 

3

 

 

 

 

Where is IOM Belgium and

Luxembourg active?

General overview
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Recruitment

Interns
All interns received funding

Projects and initiatives based in Belgium and

Luxembourg with international implementation

activities :

2



 

Actiris Coordination 

Platform Project

Assisted Voluntary Return

and Reintegration from

Belgium

General overview
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Projects in 2020

Relocation

Diaspora Engagement

Family Reunification

Upcoming projects in 2021

U-CARE

Community Policing without Borders

 

Other Talk - Teaching Migration

Long-term projects and initiatives

1.153.007 EUR

 

 

 

 

 

1.852.200 EUR

 

393.653 EUR

3.703.713 EUR

 

 

1.349.778,84 EUR

 

 

 

401.826,47 EUR

 

25 Nov 2019 -24 Nov 2021

13 Jan 2020 - 12 Jan 2023

17 Jan 2020 – 16 Dec 2021

Resettlement to Belgium

Assisted Voluntary Return

and Reintegration from

Luxembourg
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In 2020, the COVID-19 pandemic has affected

everyone, everywhere, and at the same time amplified

and deepened existing inequalities. It increased the

vulnerability of migrants who faced obstacles in

accessing health care and other support services, were

subject to increased stigmatization and discrimination,

and risked income loss due to less favorable

employment conditions. For newly arrived persons,

including those in need of international protection, the

situation was particularly insecure as there were delays

in administrative procedures, lack of access to

information, at times no access to reception

structures, and limited possibilities to connect with

others.
Frontline services, including medical, social, legal and

housing services are at the forefront of the COVID-

19 response. Whilst socio-economic inequalities are

exacerbated, frontline services unceasingly provide

support to people impacted by the aggravated social

conditions due to the sanitary measures in place. 

Migrant Protection and
Assistance

Throughout its projects, IOM constantly aims at building

partnerships with frontline services to improve services

provided to migrants.

C O V I D

R E S P O N S E

For more information,

visit

www.iom.int/covid19
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Creating safe(r) spaces for LGBTQI+

people with a migrant background

Sexual and Gender-Based Violence

against migrant women and girls  

The wellbeing of Unaccompanied

Migrant Children

Parenting in a new country and

preventing violence in a family context

In 2020, our office launched the EU-funded

Equalcity project, which aims at building the

capacity of local authorities and their frontline

services to better identify, refer, and protect

migrant survivors of sexual and gender-based

violence (SGBV). 

The project also aims at empowering migrants,

including 2nd and 3rd generation, and frontline

services, by raising awareness on SGBV and

migrants’ rights. 

The project partners are

developing

 4 toolboxes
 

Financed by: the EU's Rights, Equality and

Citizenship Programme (2014-2020) 

Duration: Nov 19 – Nov 21 

Geographical coverage: Belgium, Luxembourg,

Italy and Sweden + EU trainee cities

Partners: IOM Italy, RainbowHouse Brussels,

Brussels Capital Region,  Femmes en Détresse,

City of Rome, ETNA, University La Sapienza,

City of Gothenburg

Website: Click Here

Contact: epalmero@iom.int

Migrant Protection and Assistance
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Assistance to vulnerable migrants
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In December, the toolboxes were reviewed by a panel of experts

who gave their views on the practical use and duplicability of the

tools. The tools will be rolled out and evaluated in the Spring 2021. 

In November 2021, the toolboxes will be ready and widely shared

across the EU! 

The first cities to benefit from the project will be the

Equalcity trainee cities (see map).

At the start of the project,

the partners organized

surveys, focus groups and

interviews to identify the

needs of the target

beneficiaries of the project.

The inclusion of frontline

workers and migrants in the

conceptualization of the

different tools was a priority. 

 

Desk research

and surveys

Focus groups &

interviews with

frontline workers

and migrants

Drafting

toolboxes

Review by

espert panel

Roll-out

training &

evaluation

Thematic

workshops with

trainee cities

Finalization of

toolboxes

Dissemination

of toolboxes

accross the EU
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To celebrate the work of frontline services in

Brussels particularly, and to raise awareness

on vulnerabilities linked to migration in the

current context, IOM organized a panel

discussion on International Migrants Day,

December 18th. 

The panelists, who are specialized in mental

health, SGBV, migration law and migration

protection from Medecins sans Frontières,

GAMS and IOM Libya shared their views on

migrant vulnerability and resilience.

Throughout this year, IOM has continued to provide direct assistance to migrants in

vulnerable situations. In this challenging context, our team adapted its services and

continued to work with migrants in need, including trafficked or smuggled persons,

migrants in need of international protection, migrants in irregular situations,

unaccompanied and separated migrant children, migrant families, and other migrants

subjected to violence, exploitation or abuse.

With 184 nationalities, the Region of

Brussels is the world’s second most

cosmopolitan city after Dubai. One in three

inhabitants of Brussels has a non-Belgian

nationality and almost 70% of its residents

have their roots abroad. 

Want to know more on Cities and

Migration? Visit our page on Cities and

Migration 

Migrant Protection and Assistance

International Migrants Day
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Assisted Voluntary Return
and Reintegration (AVRR)
from Belgium

Financed by: Fedasil (federal Agency for the

Reception of Asylum Seekers) and the EU

Asylum, Migration and Integration Fund

(AMIF)

Duration: 12 months (Fedasil), 24 months

(AMIF)

Geographical coverage: Belgium

Website: Click Here

Contact: vhalimi@iom.int

Main highlights 2020

1725
migrants were assisted by IOM with

an Assisted Voluntary Return from

Belgium to

87
destination countries worldwide

Compared to 2019, a

decrease of 21% of the

voluntary returns can largely

be explained by the impact of

the COVID-19 on global

mobility.
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AVRR Annual Report

2020

Read more:
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On the 17th of March 2020, AVRR from Belgium was temporarily

put on hold due to the COVID-19 pandemic. As countries

drastically reduced the entry to their territories and many airlines

suspended their international and domestic flights, the safe and

orderly travel of the AVRR beneficiaries until final destination, could

no longer be guaranteed.

Throughout the period, IOM and its partners continued with the

registration of new applications for voluntary return and pre-

departure counseling, albeit on a virtual basis.  Return partners were

questioned about the possibility of assisting and referring vulnerable

migrants and their adapted services were mapped.

AVRR from Belgium

Beginning of April, IOM Belgium resumed with organizing voluntary

returns on a case by case basis where possible, taking into account

additional precautionary measures (respecting social distance, wearing

face masks, availability of sanitary material, etc.).

2 hotlines in French and Dutch

were created to enable migrants

and partners to receive

information on voluntary return

and reintegration

 

COVID-19 response
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To perform the AVRR activities and ensure the

possibility of migrants to easily access the

programme at each stage of their stay in Belgium,

IOM manages since 1984 an extensive network

of partners covering the whole territory of

Belgium. 

The voluntary return network consists of a

combination of NGOs, local authorities (cities

and communes), governmental structures for

reception of asylum seekers such as Fedasil and

the Red Cross reception centers (Flemish Red

Cross, French-speaking Red Cross), migrant

associations and the Immigration Office.

AVRR from Belgium

Brazil

El Salvador

Mongolia

Colombia 

Belarus 

Romania

Ukraine 

Iraq 

Main trends
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2019-2020
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NGOs play a crucial role in the current AVRR setting

as they tend to embrace the migrant-centered-

approach along the different stages of the pre-

departure context. This approach is based on the

needs of the migrants. Counseling organized by

governmental partners is also crucial, but may focus a

bit more on the compliance to follow a return

decision. In the Belgian AVRR program both

approaches should be interlinked, the migrant should

get all the tools to make an informed decision and

authorities should work on the effective

implementation of return procedures. By promoting

the role of NGO’s in the Belgian AVRR setting, IOM

aims to keep this balanced approach.

AVRR from Belgium

The AVRR partner network
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Since October 2020, IOM is

also part of Fedasil’s Conex

Project, which aims to ease

the access to information on

AVRR and referrals of

migrants via local

administrations (Antwerpen,

Gent, Aalst, Charleroi, Luik

and  Anderlecht), outside the

reception network.

NGOs

To ensure that the migrants make an independent and well-informed decision, applicants receive pre-

departure return and reintegration counselling from IOM and its return partners. 

The aim of this counselling is to provide

available, accurate, and objective

information on the return and

reintegration process and to assess the

individual needs.

In addition, IOM counselors with a regional or

thematic specialization provide additional

reintegration counseling to assess vulnerabilities,

discuss reintegration plans, provide accurate

information and prepare migrants for their sustainable

reintegration once returned.

Pre-departure counseling
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AVRR from Belgium
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Reintegration assistance

Reintegration assistance is designed to

support a sustainable return and

reintegration of migrants in their

countries of origin and in their local

communities.  

In 2020, 689 persons (472 cases)

requested reintegration assistance via

IOM, which represents an increase of

16% compared to 2019.

Reintegration assistance is tailored to the

needs of the returnees and includes

different types of reintegration support;

the development of a micro-business,

training and education, renovation or

housing needs, referral to specialized

services, medical assistance, and other

possible types of assistance and referral. 

Location IOM Reintegration Counselling

12



To deal with specific request and needs of vulnerable migrants,

IOM has an experienced team of counselors with regional and

thematic expertise (i.e. focal points for persons with medical

needs, unaccompanied migrant children, victims of trafficking).

In the past years, IOM witnessed an

increased demand for counseling and

support to vulnerable migrants. In 2020,

IOM Belgium supported 215 vulnerable

migrants through its AVRR activities. 

AVRR from Belgium

Assistance to vulnerable migrants
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AVRR of (ex-) Unaccompanied Migrant Children (UMC)

Migrants in vulnerable situations are migrants who are unable effectively to enjoy their

human rights, are at increased risk of violations and abuse and who, accordingly, are

entitled to call on a duty bearer’s heightened duty of care. Read more. 

11 boys / 4 girls

8 UMC / 7 aged-

out UMC (18+)

13
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Joint Complementary Mechanism for a Sustainable

Reintegration in Brazil - SURE

2 awareness sessions to properly inform IOM Belgium

AVRR partners & counsellors (August 2020) on

project activities & the impact of the pandemic on the

reintegration project. 

2 online working groups gathering experts from

Portugal, Belgium, Ireland and Brazil (September &

November 2002) to discuss and analyze the project,

share good reintegration practices and

recommendations for future initiatives.

AVRR from Belgium

A more informed and

sustainable reintegration

process in Brazil, through

a complementary joint

reintegration model. 
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For more information on local support available

in Brazil please check our website

www.reintegracaobrasil.com. 

AIM

IOM Belgium : informing &

pre-departure counselling

IOM Brazil : post-arrival

needs assessment and

referral to relevant support

programs, such as

psychosocial support, legal

support, training & micro-

credit opportunities, etc.

The three main Brazilian

States to which migrants

have returned to in the

past years, namely:

Goiás, Minas Gerais and

São Paulo.

400 beneficiaries 

LOCATION

BENEFICIARIES
FUNCTIONING

ACTIVITIES

From March 2020 to December 2020, 

 14 voluntary returns of migrants with

severe medical conditions additionally

to 3 medical escort missions took

place.

The return of medical cases deserves

particular attention that is increased

during the pandemic, due to the 

 challenges that migrants with health -

related needs have.   

Adapted Medical Assistance after Return - AMAAR

IOM medical escorts receiving a token of appreciation from

the Royal Thai embassy.

14

http://www.reintegracaobrasil.com/


 The COVID-19 pandemic

has brought severe

restrictions to mobility,

impacted livelihoods and

limited access to vulnerable

people. It is having a

devastating impact on the

household security and

health of people all over the

world, which inevitably

further exposes

vulnerabilities and increases

the risk of exploitation.

The 5 beneficiaries benefitted from reintegration assistance and

decided to invest in household items upon return, house renovation,

rent of accommodation, renewal of identity documents, payment of

lawyer’s fee as well as the set-up of a rental company. For each of

these specific cases, the close cooperation with IOM’s partners

(Payoke, Pag-Asa, Surya, but also police services and Embassies) and

the IOM missions in the country of return is crucial in order to

ensure the protection and safety of the beneficiaries upon return. 

2020 marked the 20th

Anniversary since the

adoption of the Protocol to

Prevent, Suppress and Punish

Trafficking in Persons,

Especially Women and

Children, supplementing the

United Nations Convention

against Transnational

Organized Crime. 

In such context, IOM remains

committed to protect and

assist victims of trafficking.

IOM is combating human

trafficking since 1994 and is

now the world’s largest

provider of direct assistance

to victims of trafficking. Since

the 1990s, IOM has assisted

over 100,000 victims from at

least 138 countries. 

AVRR from Belgium

In 2020, IOM Belgium provided support to victims of trafficking

(VoTs) through the AVRR project. In total, 11 people were

interested in receiving information on AVRR.

people (4 men, 1 woman) returned with IOM support.

The individualized

approach and the

respect of

confidentiality are

key.
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 eea.iom.int/EU-anti-

trafficking-day

Counter trafficking and Assistance to Victims of Trafficking

READ MORE

15

https://eea.iom.int/EU-anti-trafficking-day


On 12th November, 77 Salvadoran

migrants in Belgium returned to El

Salvador with AVRR and Fedasil, in

close coordination with the

Embajada de El Salvador en Bélgica

y Luxemburgo, Grand Duchy of

Luxembourg and Mission to the

European Union and IOM in El

Salvador. 

Reintegration support provided by IOM El Salvador has started for the

majority of the returnees. Amid the pandemic, beneficiaries are currently

being assisted with their reintegration plan such as taxi business, pupusas

restauration business (traditional Salvadoran meal), purchase

professional equipment to work in construction, rent & housing

equipment, schooling for children,…

All returnees were provided return and reintegration

counselling by IOM reintegration counsellors before

departure.  Upon arrival in San Salvador, IOM beneficiaries

and escorts accompanying on the flight were welcomed by

IOM El Salvador. 

AVVR from Belgium
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Operational Activities

Most of the returnees were received by their families at

the airport while IOM El Salvador organized onwards

transportation for the ones without means of transport.

16



The Country Specific Approaches towards a more

sustainable reintegration project (AMIF 44), co-financed

by Fedasil and the AMIF fund aims to develop an

integrated approach towards reintegration within the

Belgian AVRR programme. This is done through initiatives

which focus on enhancing sustainable socio-economic

reintegration, and integrates provisions to respond to the

psychosocial needs of returnees, together with a more

family inclusive approach. Such initiatives prove to

positively impact the overall sustainability of the

reintegration process.

Socio-Economic Orientation group sessions in Iraq 

Technical and Vocational Education and Training 

Financial, entrepreneurship or microbusiness

management in the Russian Federation and

Afghanistan 

Project videos 

 

The support was provided on an individual and needs

basis, according to locally available opportunities, and in a

cumulative manner to the Belgian AVRR programme. 

AVRR from Belgium

Country specific approach and AMIF

Top countries:

Afghanistan, Armenia,

Ethiopia, Iraq and the

Russian Federation

Project duration:1 January 2020 - 31 December 2021  

W ebsite: Click Here

Contact: mwindal@iom.int & lcanivet@iom.int

Amif beneficiaries following a barber course in Baghdad.
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183
beneficiaries

returned to 33

countries and received

assistance under this

project

17

https://www.youtube.com/watch?v=9IMIvh4vmUg
https://www.youtube.com/watch?v=Y8jPTvntads
https://www.youtube.com/watch?v=GHeJ_-vGsPU&feature=youtu.be
https://belgium.iom.int/country-specific-approaches-reintegration-assistance-counselling-and-visibility-belgium-amif


The Administrative Assistance project was developed

as an alternative assistance for vulnerable migrants

returning voluntarily to the Western Balkan

countries.

As these returnees cannot benefit from the regular

reintegration assistance programme (due to the visa-

free regime of most of these countries/areas), a

specific supporting mechanism  provides

administrative assistance to obtain personal

documents, school enrolment, guidance and referral

for job seeking, referral to local (social) services,

housing, etc.

Within the Belgian AVRR programme IOM developed an additional component that

increases job market access for returning migrants. To this end, IOM missions in the

countries of origin are supported to develop partnerships with local actors such as

local governments, employment agencies, the private sector and development actors. 

AVRR from Belgium

The main objective of the programme is to support

returning migrants as they reintegrate economically into

their country of origin. To fully assess and address the

needs of each individual migrant, extensive counseling is

provided during the pre-departure phase in Belgium as

well as during the reintegration process in the countries of

origin.

Country Specific Activities - Job Placement support

IOM Belgium Job Placement and

Country Specific Activities webpage.
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Administrative Assistance 

*References to Kosovo shall be understood to be in the context of United Nations Security Council resolution 1244 (1999)

110
migrants identified for

Job Placement support

in 2020

65
migrants assisted with

administrative

assistance in 2020

READ MORE

18
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IOM works in partnership with the Immigration

Directorate of the Ministry of European and Foreign

Affairs in Luxembourg for the implementation of this

project. The daily close collaboration with the Red-

Cross, Caritas Luxembourg, Médecins du Monde and

other social services on the ground is crucial, as well

as with the Embassies and the IOM missions in the

country of return.

Assisted Voluntary Return and
Reintegration from Luxembourg
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87 returns in 2020 Top 3 countries

returnees eligible for

reintegration assistance

identified as a man

identified as a 

woman

In the context of a possible return of a UMC, but also more generally in the

framework of IOM's continuous collaboration with the Immigration

Directorate, a family assessment is conducted by the IOM mission in the

country of origin to support the responsible services in determining the

best interest of the child. The aim is to provide  detailed information on the

socio-economic and family context of the UMC in the country of origin.

71%

29%

51

1
medical escort

Albania

Brazil

Belarus
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IOM assists the Government of Belgium in

organizing the selection interviews, carried out by

the Office of the Commissioner General for

Refugees and Stateless Persons (CGRS). 

IOM then assists Fedasil in organizing the pre-

departure orientation sessions, the delivery of

the travel documents and the pre-departure

medical screenings. The transfer is fully in hands

of IOM; all beneficiaries travel under the auspices

of IOM and are assisted throughout the journey.  

In 2020, one charter flight was especially

arranged to transfer 157 persons from Lebanon

and Turkey together.

Resettlement and
complementary pathways

Belgium welcomed 176 Syrian refugees from

Turkey and Lebanon.

Resettlement

Luxembourg welcomed 10 Somali and 4

Eritreans. The group, originally stranded in

Niger, was composed of families with

children.
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Financed by : Fedasil through AMIF

Duration : 12 months

Geographical coverage : Turkey, Lebanon

Partners : Fedasil, CGRA/CGWS, Belgian embassies,

UNHCR, MoFA

Website : Click Here

Contact : evermeulen@iom.int

133 from Lebanon

43 from Turkey

While resettlement and relocation remain vital

protection tools, there is a widening gap between the

number of persons seeking international protection in

need of a third country solution and the number of

resettlement and relocation places available. 

IOM advocates for other

complementary pathways,

including humanitarian

admission programmes,

humanitarian visas, labour

mobility schemes and family

reunification programmes.

20
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Since the onset of the Syria crisis, IOM has

been involved in the coordination

mechanisms for humanitarian response and

has continued to operate ongoing

resettlement and humanitarian admission

programs from within the region. IOM’s

resettlement operations in countries

neighbouring Syria, as well as in Syria itself

have continued to support refugees and

states, including pre-departure health

assessments, pre-departure logistics for visa

processing and travel documents, pre-

departure orientation sessions and

movement management.

Despite the COVID-19 pandemic, IOM

continued to provide assistance to voluntary

relocation schemes in the EU throughout

2020. Relocation support was provided to

beneficiaries of various nationalities and

included persons in situations of

vulnerability, such as unaccompanied

children residing in Greece. 

Resettlement and complementary
pathways

Relocation
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Financed by : European Commission

Duration : April 2020 through April 2021

Geographical coverage : EU Member States

Partners : UNHCR, EASO, Government of Greece

Contact : evermeulen@iom.int

 29 youngsters were transferred

from Greece among which 16

unaccompanied children

From Greece

12 UMC

10 : Afghanistan

2 : Syria
From Malta

1 Congolese, 4

Ivorian, 1 Malian

and 1 Syrian
From Greece From Turkey

4 Afghans

2 children
2 Syrians 

LUXEMBOURG

BELGIUM

Intra-EU relocation is an expression of internal EU

solidarity and responsibility sharing. In particular, it

supports those countries at the external borders of

the EU that are most affected by increases in the

arrival of persons who seek international protection.
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In 2020, 11 UMC were reunited with their families with IOM support.

Separated for many months or even years from the parent(s) they joined in

Belgium, these children lived in very precarious material and psychological

situations. The uncertainty linked to COVID-19 only aggravated this

precariousness. 

IOM, hand in hand with its partners, was finally able to reunite a young Ethiopian

boy stranded in Yemen with his mother in Luxembourg, a very young Syrian girl

with her parents in Belgium from whom she had been separated for several years,

and also 6 young Somalis, a young Congolese and two teenagers from Venezuela

and Colombia.

2020

103  

2019

385 

Family reunification for beneficiaries of

international protection is a lengthy and often

complicated process. The COVID-19

pandemic has further complicated this

situation as embassies and borders around

the world have been closed and travel has

become increasingly difficult. This was

reflected in the number of people who were

assisted to join a family member in Belgium

and Luxembourg in the context of family

reunification by IOM this year. 

Resettlement and complementary
pathways

Duration: 12 months (1 January 2020 – 31 December 2021)

Geographical coverage: Belgium, Luxembourg, global

Contact: evermeulen@iom.int

With the Global Compact on Refugees (GCR), States

have re-affirmed their willingness to put in place effective

procedures for refugees to reunite with their nuclear

family members, and they have also committed to

developing complementary pathways for the reunification

of extended family members. 

Family Reunification
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Cases supported:
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Labour migration from countries outside of the European Union (EU) is a vital component of

national development and employment strategies due to its ability to relieve labour demands in

destination countries. Through legal pathways, IOM recognizes when labour migration is

effectively managed, it creates far-reaching opportunities for migrants, their communities, their

countries of origin and destination and their employers. Not only do migrants relieve labour

demands in the EU, but they also create bridges between origin and destination countries

through knowledge transfers, creation of business and trade networks and remittances. These

exchanges are important to create successful and sustainable partnerships going forward.

Migrant inclusion, labour
mobility and human
development
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Migrant inclusion, labour mobility
and human development

IOM addresses these  challenges through the MATCH project, a 36-month

initiative funded by the EU aiming to establish a legal pathway for highly

qualified talents from Nigeria and Senegal to find employment in Belgium,

Luxembourg, Netherlands and Italy.

Financed by: the EU Asylum, Migration and Integration

Fund (AMIF)

Duration: 36 months

Geographical coverage: The project will facilitate legal

migration for highly skilled candidates from Nigeria

and Senegal to Belgium, Italy, Luxembourg and the

Netherlands.

Partners: IEUROCHAMBRES (regional), Agoria (BE),

VDAB (BE), VOKA (BE), Unioncamere Piemonte (IT),

IMS (LU), NABC (NL)

Website : Click Here

Contact: dbouteillet@iom.int

In 2020, IOM was involved in initiatives aimed at

establishing new legal pathways to facilitate labour

migration and integration through good practices.

Our initiatives recognize the obstacles faced in

securing employment from third country nationals

in the EU.
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Migrant inclusion, labour mobility
and human development

The recruitment process is coordinated by a

pre-selection committee, consisting of two IOM

country offices (Belgium & Luxembourg, and

Nigeria) and partners VDAB, Aldelia and the

Nigerian Federal Ministry for Labour and

Employment. A similar committee will be set up

for recruitments for Senegalese talents in 2021. 

In order to respond to the most common

concerns on labour market integration, a

unique pre-departure orientation (PDO)

training was developed per participating EU

country. The aim of this PDO is to prepare

the talents for taking up employment in the

respective countries.

Since its implementation, several webinars have

been carried out to stimulate the interest of

relevant stakeholders, with 15 companies

currently showing interest in the project.

Moreover, despite the uncertain economic

landscape due to COVID, the project has

procured 11 recruitments in Belgium and 3 in The

Netherlands all of which are from Nigeria. 
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The aim of the 18 months Actiris Coordination

Platform project is to bring together and improve

coordination between stakeholders active in the field

of labour market integration of newcomers in the

Brussels-Capital Region (BCR) through the creation

of a platform that will consist of an in-person and

digital component. 

Addressing barriers to labour market integration is

indeed a priority for the IOM when taking part in

projects in the field of labour and human development. In

June 2020, a new initiative was launched with IOM

Belgium supporting the Brussels regional employment

agency, Actiris, in addressing these structural challenges

related to labour market integration.

Migrant inclusion, labour mobility
and human development

Financed by:  the European Union via the

Structural Reform Support Programme

Duration: June 2020 - December 2021

Geographical coverage: Brussels-Capital Region,

Belgium

Partners: Actiris

Website: Click Here

Contact : echekaiban@iom.int
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Actiris Coordination Platform

Project 

26

https://belgium.iom.int/actiris-coordination-platform


The project team first developed a mapping matrix, to be consolidated throughout the project, to

identify relevant stakeholders active in labour market integration of newcomers in the BCR. The

first round of stakeholder co-creation working groups, aimed at gathering more in-depth qualitative

data from the ecosystem actors for the conceptualization of the platform. It was built on the initial

information compiled from an online survey disseminated to a large pool of identified relevant

stakeholders from the mapping exercise. Study visits of good practices from similar platforms within

the EU, identified through a mapping and benchmarking exercise, are currently ongoing and aim to

bolster the success and sustainability of the platform in the future. 

Migrant inclusion, labour mobility
and human development

This collaboration is funded by the European Union via the Structural Reform Support Programme and

implemented by IOM in cooperation with the European Commission. IOM aligns its interests with the

2017 European Commission’s encouragements for skill mobility partnerships in member states as way to

address labour demands in the EU through multilevel 

The involvement of stakeholders will be at the center of

the platform conceptualization.
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The   expertise,   commitment, knowledge  and  skills  of  diaspora  

make  it  essential  for  our  office  to  give  them a prominent  

 place   by   consulting   and/or   including   diaspora   in   the

development and implementation of all of our projects. 

Financed by: The Government of Belgium and IDF

Duration: June 2019 - June 2021

Geographical coverage: Rwanda, Belgium, Germany,

France, UK and The Netherlands

Partners: MINAFFET, MINEDUC, Rwanda

Polytechnic

Website: Click Here

Contact: avandevelde@iom.int

With  over  20  years  of  experience,  IOM Belgium  and  Luxembourg  is  aware  of the importance  to 

 establish  links  and  to  engage with  diaspora  communities  as powerful  actors   of   development   and   

change.   

Diaspora engagement

A still from the outreach video for the Diaspora

Rwanda health project

Our activities for and  by  the  diaspora  are  more  than  

just  project  related,  we  also  aim  to improve

knowledge management and create visibility through

different means. With the appointment of a diaspora

focal point within the office and the accumulated

experience gained working closely with the diaspora,

particular attention is given to the multidimensional

needs of the community.

A still from the outreach video for the Rwandan

Diaspora TVET project 

IOM COUNTRY OFFICE IN BELGIUM AND LUXEMBOURG/ANNUAL REPORT 2020/PUBLISHED IN MARCH 2021

Engagement of Rwandan diaspora in

TVET and Health sector of Rwanda
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Diaspora engagement

Diaspora activities of IOM Belgium and Luxembourg in 2020

Launch of a renewed

Diaspora Engagement

website in English

(click here) and French

(click here), with

information on IOM’s

past and present

diaspora activities, up-

to-date opportunities

for the diaspora and

interviews with some

remarkable diaspora

members in Belgium

Support to iDiaspora and the

IOM’s global diaspora unit

with the organization of the

Global Diaspora Virtual

Exchanges

Implementation together

with IOM Rwanda and IOM

Germany the activities of the

Rwandan diaspora

engagement project, which

aims to mobilize the

Rwandan diaspora in Belgium

and in Germany for short-

term assignments to support

the development of the

TVET and health sectors in

Rwanda

Assistance to the

organization of an

outreach campaign for the

Rwandan diaspora

residing in Belgium in the

context of the Rwandan

diaspora engagement

projects

Expand contact list within

the diaspora community

and (virtually) met with

various diaspora

community leaders and

organizations

Second Diaspora Newsletter

sent to over 200 diaspora

members

Submit projects where we will

work with diaspora

communities

Updated website and

Facebook/LinkedIn accounts

with all the latest

opportunities for diaspora

Knowledge management

and research activities with

relation to diaspora (i.e.

Advisory Committee of a

HoGent research on

African diaspora

entrepreneurship;

remittances; country

factsheets)

Support to other IOM offices

in reaching out to diaspora

members

Interviews with various

diaspora members for the

website, newsletter and the

new podcast
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For the first episode, we interviewed

Salomé Ysebaert, a talented researcher

who is currently working in the

Afrikamuseum in Tervuren. She talks about

diaspora in Belgium, Matonge and the

importance of platforms for the stories of

diaspora. (video)

The diaspora team has launched a new

podcast series “Diaspora Insights” in 2021,

which will be a platform by and for the

diaspora where their work and key topics

will be highlighted. 

Diaspora engagement
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Mobilization and recruitment of foster care families, with a specific focus on those with a migrant

background, through improved recruitment tools and foster care training modules. 

Development of 3 alternative care prototypes that will better cover the needs of older UMC.

 

Training  and capacity building sessions on family-based care for professionals and new foster families.

Exchange of best practices with various stakeholders in the EU and awareness raising and exchange

both within the general public and among more specialized actors on the importance of foster care.

Financed by: the EU Asylum, Migration and

Integration Fund (AMIF)

Duration: The project starts the 1st of January

2021 and will be implemented for a duration of

20 months, until the 31st of August 2022.

Geographical coverage: Belgium, Greece and

Germany

Partners: Pleegzorg Vlaanderen, IOM Germany,

IOM Greece and the Greek NGO ARSIS.

Website: Click Here

Contact: avandevelde@iom.int

The new U-CARE (“Unaccompanied Children in Alternative Residence”) project aims to

explore and improve alternative non-institutionalized care systems for unaccompanied

migrant children (UMC) in Belgium, Germany and Greece, through an inclusive child-centered

approach.

 
After being part of the successful Fostering

Across Borders (FAB) project, which was

implemented with five other IOM offices

from January 2018 until September 2019,

IOM Belgium and Luxembourg secured

funding from the European Union’s Asylum,

Migration and Integration Fund for a follow-

up project to continue its protection efforts

for children in migration.

Upcoming projects and
ambitions for 2021
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Improve the police’s Human Resources policy and

processes to diversify the police corps.

Improve the quality of the existing complaint

mechanisms to increase their accessibility to

victims of racists and xenophobic acts.

Improve community policing and trust between

migrant communities and the police.

Facilitate transnational exchange among

stakeholders to contribute to the eradication of

racism, xenophobia and intolerance in police

forces in the EU.

IOM was selected by the EU to start the

implementation of an ambitious project which

focuses on Community Policing. Community

Policing can be defined as a law enforcement

program in which police officers are assigned

to specific neighborhoods or communities.

This approach is based on partnerships and

problem-solving techniques to proactively

address the immediate conditions that give

rise to public safety issues such as crime,

social disorder and fear of crime.Through this project,

project partners aim at

contributing to the

eradication of racism,

xenophobia and other

forms of intolerance and

discrimination within the

Belgian Police force and by

the Belgian police towards

migrant communities.

Financed by: the EU's Rights, Equality and Citizenship

Programme (2014-2020)

Duration: 24 months, starting on the 1st of March 2021

Geographical coverage: Belgium

Partners: Minderhedenforum, Police zones in Antwerp,

Brussels-North, Brussels Capital-Ixelles, Charleroi,

Ghent, Uit De Marge, UNIA

Website: belgium.iom.int

Contact: rdelobel@iom.int

Upcoming projects and ambitions
for 2021
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Community policing without borders

The CoP project will focus on these 4 objectives:
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To achieve this, two sets of tools will be developed, focusing

on both content and pedagogical approaches:

CPD (Continuous Professional Development)

e-learning pathways for current teachers,

consisting of short self-paced online trainings

and an induction into tools and methods 

 

An  ITE (Initial Teacher Training) course unit for 

prospective teachers, to be integrated in

current ITE programs  and other pre-career

teacher training. 
 

 

Constant dialogue and feedback with a parallel project

implemented by School Zonder Racisme, which aims at

testing interventions regarding teaching about migration.

The project’s objective is to provide

tools to current and prospective

teachers in Dutch-speaking secondary

schools in Belgium that will build their

capacity to teach about migration,

refugees and related media literacy and

to foster their pupils’ critical thinking

on these topics in their (future)

classrooms.

In the end, this educational exercise

aims to contribute to the acceptance of

refugees, asylum-seekers, and migrants

in Belgium, but also more broadly to

the cohesion and inclusiveness of

society as a whole, with lower levels of

discrimination, openness towards

diversity and the ‘other’, and more

room for critical thinking and nuanced

debate.

Upcoming projects and ambitions
for 2021

Duration: January 2021 - June 2022

Geographical coverage: Belgium

Partners: Caritas International Belgium

Website: Click Here

Contact: nrabijns@iom.int; vdocx@iom.int
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We thank you for reading!


